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City of Marceline

BUDGET MESSAGE
November 01, 2018

Honorable Mayor Brammer and City Council Members
Budget Message 2018-2019 Fiscal Year

I am pleased to present the Fiscal Year 2018-2019 Operating Budget for the City of Marceline. This budget, as presented, is balanced
as required by State Statute, and is based on the high quality services required to meet the needs of the community. The purpose of this
budget is to strategically allocate the financial resources that will be used to address the City’s goals and objectives and to ensure the
delivery of services to our residents is planned in a fiscally responsible manner.

I would like to take this opportunity to thank City Staff and Council Members for their dedication and team approach in preparing this
year’s financial document. Because the budget is the principle management tool for the City of Marceline, it was essential to have
open communication during our budget sessions with city supervisors for the planning purposes of the City. This proved to be a
successful process as we deliberated on areas to cut, and improve areas that needed to be addressed. The leadership and
professionalism of all participants is a testament to the process of democracy as we addressed the financial challenges of the City, and
forecast opportunities for growth and development.

The goal for FY 2018-2019 Budget is to address several issues:

e Completion of the Codification of the City’s Code of Ordinances to include online viewing for the public.

e Completion of the new Substation Project Upgrade.

e Replacement of 5,000 feet of water line from Fairview and Edgewood to Lake Street, and the block of Meadowbrook from
Braggins to Fairview.

Replacement of seven 4” valves on Main Street USA between Santa Fe Street to Curtis Street.

Installation of a Sludge Blow-off system on Basin #1 at the Water Plant.

The purchase / replacement of the Chevrolet Impala Police Cruiser with a Ford F150 Police Responder truck.
The demolition / construction of a new concession/bathroom facility in Ripley Park.

The rehabilitation of the practice play / soccer field at the Disney Park.

The purchase / replacement of a dump truck and oiler in the Street Department.

Begin the initial road paving / rehabilitation of Northwood Estates.

The replacement of computers at City Hall.



In moving forward, we would like to celebrate the successes of FY 2017-2018 as follows:

Completion of the water line replacement on W. California, from Main Street USA to Mulberry Street.
Insertion of three 10” valves on Main Street USA (Water).

Rehabilitation of the Disney Park sign (Street).

The paving of 11 City blocks, and sealing of 47 City blocks as part of the 2018 Street Paving Program (Street).
The rebuilding of the Disney Park boat ramp and the rehabilitation of the fountain in Ripley Park (Parks).

The installation of solar lighting and poles around the Country Club Lake Walking Trail (Street & Electric).
The construction of the pool dome storage building (Street).

The purchase of a new 60’ bucket truck (Electric).

The rehabilitation / upgrade of the transformer at Pioneer Assisted Living (Electric).

Awarded $52,000 NIBERS Grant and $18,000 LiveScan Grant (Police).

Complete overhaul / replacement of computer system (Police).

Certification by MSHP as a MIBERS Agency (Police).

Demolition of eight (8) dilapidated residential structures (2 City initiated / 6 owner initiated) through the Nuisance Building
Program (Administration).

Sale of three City-owned real estate properties (Administration).

FUND BALANCES

The following is a table is a snapshot of the FY 2018-2019 projected revenue and expenditures.

CITY OF MARCELINE
2018-2019 BUDGET PROPOSAL
OVERALL BUDGET SUMMARY
RESERVE BALANCE
REVENUE UTILIZED EXPENDITURES | DIFFERENCE

General Fund 1,486,119 2,151 2,188,911 (700,641)
Water Fund 1,308,723 0 1,197,505 111,218
Electric Fund 3,574,763 0 2,813,674 761,089
Waste Water Fund 564,090 0 421,351 142,739
Debt Service Fund 113,287 0 95,313 17,974
Cemetery Fund 9,683 0 43,602 (33,919)
Library Fund 50,708 0 50,708 0
Transportation Sales Tax Fund 99,493 507 100,000 0
Pool Sales Tax Fund 92,091 0 85,314 6,777
TOTAL $ 7,298,957 | $ 2,658 | $ 6,996,378 | $ 305,237




RESERVES

The following is a table shows the City of Marceline’s Reserve Balances including the Pool GO Bond Account which shows the
expected balance at the beginning of November 1, 2018:

CITY OF MARCELINE
2018-2019 BUDGET
RESERVE SUMMARY
Estimated Reserwe Fund Balance -
November 1, 2018 $ 1,423,539
General: $ 266,775 RESERVE BALANCE
Reserve Savings 237,813
Health Insurance* 20,000 ST
DWI Recouplment™ 3,942 Sewenges
DARE Account™* 2,151 2 General B erice
LLEBG* 20 9% -
Protested Taxes* 10
Fires* 2,839 B _
Debt Service: 98,846 33%
Pool GO Bond Acct* 98,846
Water: 364,175
2000 Water Rev Bonds>* 194,870
Water Replacement™ 90,811
CDBG* 100
CIP* 78,394
Electric: 470,690
Generator Account™ 270,000
Electric Utility*> 7,889
CIp* 192,801
Sewer: 21,070
Sewer Replacement™* 16,832
CIp* 4,238
Transportation Sales Tax* 88,538
Pool Sales Tax* 113,445

*Restricted



GENERAL FUND

The General Fund accounts for the traditional operational activities of the City; including administration, police, fire, streets,
recreation and parks, swimming pool, executive control, and city council. The primary sources of revenue come from taxes, license’s,
fees, and permits. The general fund also receives revenue from fines, forfeitures, investment income, and various other charges.
Revenues for FY 2018-2019 are projected to be $1,486,119 and expenditures are projected at $2,188,911.

REVENUE SOURCES

EXPENDITURES BY DEPARTMENT

$113,731

$64,815

=

$16,630

>

= Taxes = Licenses & Permits
= Intergovernmental = Fines & Forfeitures
= Charges for Services = Miscellaneous Revenue = Administration = City Manager = City Council

= Public Safety = Street = Fire

= Fund Transfers-in = Swimming Pool = Parks & Recreation



TRANSPORTATION FUND

A% cent sales tax is imposed for transportation purposes and is the primary source of revenue for the Transportation Fund. The fund
is utilized for street repair and maintenance, personnel costs, signage, right-of-way maintenance, and equipment upkeep. During this
past fiscal year, the City has expended $100,000.00 from this fund. The budgeted revenues for FY 2018-2019 are $99,493.00.

POOL SALES TAX FUND

The registered voters of the City of Marceline elected to impose a 1/2 cent sales tax on November 2, 2015 for the purpose of providing
funding for the acquisition, construction and furnishing of a municipal swimming pool facility. The collection of this tax was not to
begin unless the general obligation bond issue was approved by the voters as well. The general obligation bond issue was approved
by the registered voters of the City of Marceline on April 5, 2016. The collection of the tax began in October 2016. The budgeted FY
2018-2019 revenue from this fund is expected to be $92,091.00, while it is expected to expend $85,314.00 for the payment of
principal, interest and fiscal agent fees.

DEBT SERVICE FUND

On April 5, 2016, the registered voters of the City of Marceline elected to issue $1,000,000.00 in general obligation bonds for the
purpose of providing funding for the acquisition, construction and furnishing of a municipal swimming pool facility. The 2018 debt
service levy is $0.4274 per one hundred dollars of assessed valuation. The budgeted revenue for FY 2018-2019 is $113,287 while the
expenditures are expected to be $95,313.00 for the payment of principal, interest and fiscal agent fees.

WATER FUND

The Water Fund is one of the City’s three enterprise funds that provide services to the general public and the PWSD#3 on a continual
basis. Currently the Water Department serves approximately 1,277 active customers not including what the city supplies to the Public
Water District #3. The City’s water supply comes from two large reservoirs owned by the City of Marceline, with an additional back-
up supply from Mussel Creek pump house. The City’s Water Treatment Plant has the capacity of producing 2,000,000 gallons of
drinkable water per day. The projected revenue for FY 2018-2019 is $1,308,723 while the expenditures are expected to be $
1,197,505.00.

SEWER FUND (WASTEWATER)

The Wastewater Fund is another enterprise fund in which revenue is generated through user fees calculated from water consumption.
The City of Marceline currently treats all of its wastewater influent at the City’s wastewater treatment plant. The sewer department
continues to concentrate on preventive maintenance and maintains its inflow and infiltration inspection. The projected revenue for FY
2018-2019 is $564,090 while the expenditures are expected to be $421,351.00.



ELECTRIC FUND

The Electric Fund is the third enterprise fund in which revenue is generated through user fees calculated from customer usage. The
City of Marceline currently services 1,285 meters within the system. Due to the age of the system and demand for power line upgrade
the City has been implementing the replacement of all power line infrastructure and power sub-station facilities in order to sustain
current supply demands by local residents, and current industries. The upgrade also includes the ability to supply other large
industries for future development. The City owns four operational generators capable of supplying power to the city in the event of a
natural disaster. The City Council voted to reduce the Residential Electric Rate by 5% beginning August 1, 2018 and a 5% reduction
on the Commercial Electric Rate beginning December 1, 2018. The projected revenue for FY 2018-2019 is $3,574,763.00 while the
expenditures are expected to be $2,813,674.00.

SUMMARY

One of the City’s greatest strengths is its focus on a positive financial condition and quality financial management. This budget serves
as our statement to this shared commitment from the City’s elected officials, the City Manager, and management team to continue in
this direction. Adopting the budget is an important responsibility; it serves as both an operational and financial plan for the delivery of
city services, as well as a communication tool from the City to the citizens of Marceline and members of the financial community. Its
implementation ensures careful and efficient use of the community’s resources and helps to maintain financial stability and sustainable
growth into the future. It is my hope that we will continue to show stable and predictable fiscal decision-making by approving this
budget on a timely basis.

Sincerely,
Richard Hoon
City Manager



CITY OF MARCELINE, MISSOURI

Bill No: 18-10.044 Ordinance No: 18-10.44

AN ORDINANCE ESTABLISHING AN OPERATING BUDGET FOR THE CITY OF
MARCELINE, MISSOURI FOR THE 2018-2019 FISCAL YEAR COMMENCING
NOVEMBER 1, 2018 AND ENDING OCTOBER 31, 2019.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MARCELINE,
MISSOURI as follows:

Section 1. The budget of the City of Marceline, as submitted and made a part hereof,
aggregating $6,996,378 is hereby adopted as the official budget of the City of Marceline.

Section 2. The submitted Salary and Wage Schedule is hereby adopted as the official
Salary and Wage Schedule of the City of Marceline.

Section 3. The City Manager may at his discretion amend the budget within Funds or
between Departments within a Fund without Council approval as long as the aggregating budget
amount does not increase and the amount is no more than $10,000.00.

Section 4. The City Council must approve budget amendments that require transfers
between FFunds or increase the aggregating budget amount.

Section 5. The budget aggregating $6,996,378 shall be in full force and effect, unless
amended by the City Council of the City of Marceline, Missouri from November 1, 2018 through
October 21, 2019.

Section 6. This ordinance shall be in full force and effect from and after the date of its
passage.

PASSED this 16™' day of October, 2018. %

/( i Brammer, Mayor

ATTEST:

et
Jindsay Kruﬁélmau/— City/Clerk

Page 1 of 1 | Ordinance # 18-10.44



HOW TO USE THE BUDGET
DOCUMENT

CITY OF MARCELINE

The operating budget is perhaps a municipality's most important work product. The budget serves a number of functions. At the most
basic level it is a legal document that gives city officials the authority to incur obligations and pay expenses. It allocates resources
among departments, reflecting the legislative body's priorities and policies and controls how much each department may spend. In
most municipalities, the budget has evolved from just being a bunch of numbers to a management tool used to guide city operations
and plan for economic growth. Budgets often include mission statements, goals, and objectives that convey to the citizens the vision
for the future of the municipality's elected officials, and let the officials communicate why they have allocated the scarce resources in
the manner that they did. The budget is also a constant evaluation tool, comparing commitments made in the previous year's budget
with actual accomplishments.

This municipal budget is a working document that encompasses the financial planning of the City’s operations for the fiscal year of
November 1, 2018 through October 31, 2019. Its purpose is to provide public information to the community about the City’s overall
status, both financial and operational, in a format that is concise and readable.

The document describes the City government’s goals and objectives including an estimation of resources available, and the proposed
use of funds for the 2018-2019 fiscal year. The main body of the financial document begins after the Table of Contents with the “Budget
Message” from the City Manager to the Mayor, City Council, and the Citizens of Marceline. The budget message provides an outline
of the City’s goals, which pertains to the 2018-2019 budget, highlights of proposed fund allocations, general indication of the City’s
financial status and service levels. This document also serves as a financial tool to forecasting of economic growth possibilities.



CITY OF MARCELINE

The Table of Contents is a guide to help the user locate any subject covered in the document and its corresponding page number(s).
Additionally, the budget document is divided into the following sections as illustrated in the Table of Contents:

» General Information- This section of the budget provides a profile of Marceline through an overview of historical events
and current outlook, a variety of financial and economic statistics, the City’s organizational chart and charts depicting current
and historical financial highlights.

» General Fund- A general fund is a financial term referring to a municipality’s financial pool of resources in public sector
accounting. This term traditionally refers to a fund used by a governmental agency, because a for-profit business uses a
general ledger to monitor its finances. From a general fund, all operating expenses, services and employee payrolls are
provided. The money for this fund comes from several sources including taxes, licenses, permits, miscellaneous fees, and
inter-fund transfers.

When public officials talk about balancing a budget they are referring to the general fund. The general fund encompasses a
surplus of money used finance continuous operating expenses of the city. This requires a yearly vote taken by the governing
body (City Council) to determine exactly how the budget is to be spent. A municipality’s general fund attempts to finance
all the services necessary for its citizens in order to create a better quality of life in the community. Public services, public
facilities, public safety, police, fire, streets, recreation and park facilities, and the City’s general operating expense are among
the main focuses of the general fund for a governmental budget. Issues such as community development, economic
development, transportation, and disaster contingencies are other funds that also account for additional operating costs of a
governmental budget. All of these accounts are necessary to sustain the day-to-day activities, and functions for all
administrative and operational expenditures. When public officials and administrators of municipalities talk about
“balancing the budget”, they are referring to the balancing of their general fund, which is required by Missouri Revised
Statutes Ch. 67 Section 67.010.

> Enterprise Fund- An enterprise fund is established by a government to account for activities, similar to private business
operations. Examples of government operations financed by enterprise funds include airports, public transit, golf courses,
and utilities (electric, water, sewer). The government may subsidize part of the costs of the funds. The purpose of an
enterprise fund is to establish a separate accounting and financial reporting mechanism for municipal services for which a



CITY OF MARCELINE

user fee is charged to the consumer in exchange for goods or services. Under enterprise accounting principles, the revenues
and expenditures of services are separated into separate funds with its own financial statements. Hence, an enterprise fund
does not create a separate or autonomous entity from the municipal government operation. The municipal government
operating the enterprise services continues to fulfill financial and managerial reporting requirements like every other
department it is responsible for.

Financial transactions are reported using standards similar to private sector accounting. Revenues are recognized when
earned and expenses are recognized when incurred, under a full actual basis of accounting. An enterprise fund provides
management and taxpayers with information to; measure performance, analyzed the impact of financial decisions,
determine the costs of providing a service, and identify any subsidy from the general fund in providing a service.

Enterprise accounting allows the community to demonstrate to the public the portions of total costs of a service that is
recovered through user charges and, if any, the portion that is subsidized by tax levy or other available funds. Enterprise
funds frequently are used to account for services whose costs are partially funded by fees and charges. At year-end, the
performance of an enterprise fund is measured in terms of positive and negative operations, much like a private
organization.



CITY OF MARCELINE

The following sections list major objectives for the 2018-2019 budget year. Each section is broken down into departments that
provide detailed financial and operational information.

» General Fund

Summary of Revenues, Transfer of Funds, and Expenditures
Summary of General Fund Revenues

General Fund Revenues-Line Item Budget Detail
Administration

City Manager

City Council

Police

Street Department

Fire

Swimming Pool

Recreation & Parks

VVVVVVVVVVY

» Enterprise Funds

» Water Fund

» Electric Fund

» Wastewater Fund
Debt Service Fund
Cemetery Fund
Library District Fund

Transportation Sales Tax Fund

Pool Sales Tax Fund

v V VYV VYV V V

Glossary



GOVERNMENT &
COMMUNITY PROFILE




CITY OF MARCELINE

OVERVIEW:

Marceline is located in the north-central region of Missouri, which is agriculturally dominated. The City operates under the Council-
Manager form of government. Policy-making and legislative authority is vested in the City Council, which consists of a mayor and a
four-member council. The Council is responsible for passing ordinances, adopting the budget, appoint committees and hiring of the
City Manager and the City Clerk. The City Manager is responsible for
carrying out the policies and ordinances of the City Council, overseeing the
day-to-day operations of the government and appointing the heads of the

governmental departments. The Council is elected on an at-large non- |

partisan basis. Council members are elected to a three-year staggered term

¥ oaiss o g

with annual appointment of Mayor. MARCEILIN

WELCOMES YOU

HISTORY:

Closely identified with the story of the great expansive movement of the
Santa Fe Railroad in the 1880's and 1890's is the history of Marceline,
located in the southeast corner of Linn County, Missouri. The Santa Fe
was the first railroad to establish a road linking Chicago and Kansas City, and Kansas City, Kansas linking Chicago to the west coast
along a one-company line. To plan the new line, the railroad engineers, for the most part, drew on a map a straight line between
Chicago and Kansas City. Corporate decisions, based on technological needs, created towns along the new lines at regular intervals so

the locomotives could take on water, fuel, and a crew change.



Towns sprung up: Rutledge, Standish, Gibbs, Wyaconda, Cardy, Bosworth and Marceline, headquarters for the Santa Fe's Missouri

Division.

Marceline received its name at the request of one of the directors of the new railroad, whose wife bore the somewhat Spanish name of

"Marcelina"”. So with a change of the last vowel, this became the name of the new railroad city.

On March 6th, 1888 an election was held and the Linn County Court incorporated the City of Marceline based on the results of the
election. At that time A.D. Reynolds was appointed as mayor, the aldermen appointed were J.H. Perrin, W.S. Thomas, George LeVan
and J.E. Dorsey. They served until the first city election was held. Their first official act was to establish wards in the City, passing by
ordinance the day after they were appointed. The town's officials established the office of City Marshal, City Street Commissioner and
City Clerk.

By mid-summer 1888, several businesses were flourishing, churches were built and plans were underway for the first term of school in
the fall. Mining of the area's substantial deposits of coal had already begun to fuel the coal-burning locomotives of the Santa
Fe. Captain U.C. Wheelock sank the first coal shaft for the Marceline Coal and Mining Company and others.

In Marceline's first quarter century, the City went through growing pains that many new towns of America's West experienced. With
the passing of the boom days and the additional developments and stabilization of its railroad offices, the businesses of the City took

on a more permanent and conservative air.

In the spring of 1906, Elias and Flora Disney moved their family from Chicago IL to Marceline MO. Their youngest son named

Walter would experience all of his childhood firsts in Marceline. Walt attended his first school, saw his first motion picture, caught



his first fish, and saw “Peter Pan”, his first live stage performance. Walter Disney’s memories of Marceline would stay with him

throughout his life and serve as his inspiration for great things to come.

Walt Disney returned to Marceline in 1946 to take photos of the farm, Main Street (Kansas Avenue), Park School and the Santa Fe
Station, whereas, in 1955, he opened Disneyland, whose Main Street USA is inspired by Kansas Avenue. At that time, Walt released

the movie “Lady and the Tramp”, which harkens back to Walt’s time in Marceline.

During the late 1940's and the 1950's, Marceline grew into an industrial center for North Central Missouri. It is particularly noted for

its printing and publishing industry.

In 1956, Walt Disney returned to Marceline to attend the dedication of the Walt Disney Swimming Pool and the park. He held the
Midwest premiere of the Disney feature film “The Great Locomotive Chase” at the Uptown Theatre. Walt attended the Walt Disney
Elementary School dedication ceremony and donated playground equipment, unique murals, educational films and audio-visual

equipment.

An important development in municipal government was the change from a Mayor-Council form of government to now, a Third Class
City, Council-Manager form of government. In June 1953, the city's first manager was appointed. One of the smallest cities in the

state with a City Manager, Marceline has been run by a professional manager ever since.



DATE OF INCORPORATION:
City - Third Class

FORM OF GOVERNMENT:
Council/Manager

AREA:
Miles of Streets
Number of Street Lights

FIRE PROTECTION:
Number of Stations
Number of Firemen

POLICE PROTECTION:
Number of Stations
Number of Officers & Policemen

RECREATION:
Number of Parks - 3 with 58.11 acres
Number of Swimming Pools

EDUCATION:
Marceline R-V District
Number of Administration
Number of Teachers
Number of Students
Number of Support Staff

ELECTIONS:
Number of Registered Voters
Number of Votes cast in:
Last Municipal Election

MISCELLANEOUS STATISTICAL DATA
NOVEMBER 1, 2018

1888

35
303

58
590
31
1,474

492

CITY EMPLOYEES:

Approved Full-Time
Approved Part-Time
ENTERPRISES:
Water Treatment —
Number of Consumers

Average Daily Consumption (million gallons)

Plant Capacity (in million gallons)
Electric —

Number of Consumers

Miles of Electrical Lines
Waste Water Treatment —

Number of Consumers

Miles of Sewer Mains

POPULATION STATISTICS:
1970
1980
1990
2000
2010

Age Distribution in 2010
Over 18
under 5
5-14
15-19
20-24
25-34
35-44
45-54
55-59
60-64
65 and over

33
25

1,277
0.7

1,285
31

1,021
22

2,622
2,938
2,645
2,558
2,233

74.9%
7.3%
12.8%
7.7%
5.1%
11.3%
11.5%
13.7%
6.6%
5.6%
18.3%



CITY OF MARCELINE, MISSOURI — ORGANIZATIONAL CHART

MAYOR AND CITY COUNCIL

ADMINISTRATION

General Services

Finance

Utility Billing & Metering
Public Information

Asset Management
Licensing

FIRE DEPARTMENT

Fire Protection & Suppression
Emergency Preparedness

Fire Inspection

Search & Rescue

July 4th Celebration

POLICE DEPARTMENT

Police Protection
Criminal Investigation
Animal Control

Parking Control
Community Policing
Municipal Court
Emergency Preparedness
Code Enforcement

CITY ATTORNEY

Legal Services
Municipal Court

MUNICIPAL JUDGE

Municipal Court

UTILITIES

Water:

Treatment & Distribution
Wastewater:

Collection & Treatment
Electric:

Maintenance & Distrihiitinn

STREET

Repair & Maintain Public Streets
Maintain City Buildings & Equip.
Cemetery Maintenance

Mowing Public Land & Right of Ways

PARKS/POOL/

D D /\ al

Maintain Park Properties

Swimming Pool-Closed

Summer & Winter Recreation
Programs

Festival of Lights

AIRPORT

Airport Administration
Maintain Airport Property

Airport Authority
Cemetery Board
Housing Authority
Planning & Zoning
Rec. & Parks Board
Library Board
Enhanced Enterprise
Zone



PROPERTY TAX RATES-ALL DIRECT AND OVERLAPPING

GOVERNMENTS
FISCAL YEARS 2009-2019
(Per $100 of Assessed Valuation)

R-V School Special Road
Fiscal Year TaxYear City (1) District County State District Other (2) Total
2009 2008 0.4641 4.3500 0.0725 0.0300 0.4439 0.7298 6.0903
2010 2009 0.4561 4.6500 0.0725 0.0300 0.4369 0.7230 6.3685
2011 2010 0.4691 4.8000 0.0725 0.0300 0.4478 0.7618 6.5812
2012 2011 0.4819 4.7968 0.0725 0.0300 0.4566 0.7628 6.6006
2013 2012 0.4883 4.8000 0.0725 0.0300 0.4566 0.7856 6.6330
2014 2013 0.4964 4.8001 0.0725 0.0300 0.4661 0.7909 6.6560
2015 2014 0.5039 4.8018 0.0725 0.0300 0.4712 0.7861 6.6655
2016 2015 0.5005 4.6542 0.0675 0.0300 0.4655 0.7681 6.4858
2017 2016 0.9905 4.6705 0.0725 0.0300 0.4655 0.7647 6.9937
2018 2017 0.9587 4.6555 0.0725 0.0300 0.4682 0.7735 6.9584
2019 2018 0.9293 4.6172 0.0725 0.0300 0.4677 0.7826 6.8993

Overlapping debt is the total debt levy attributed to all taxing authorities in a given city or county. The overlapping debt rate for
citizens of Marceline is very reasonable at $6.8993 per 100 dollars of assessed valuation during the 2018 Tax year.

(1) City tax rate includes general operating (0.5019) and debt levies (0.4274).
(2) Includes Health Department, Ambulance District, Library District, Developmental Dis. Board, and Senior Tax.







EXPENDITURE BY FUND

5,000,000
4,000,000 - \
3,000,000 E /\ /\\ M General Fund

e B water Fund

3 M Electric Fund
2,000,000 7 B waste water Fund

= rm——
1,000,000 ——— P

03

FY 08-09 FY 09-10 FY 10-11 FY11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Est. Budget

FY 08-09 | FY 09-10 | FY 10-11 | FY11-12 | FY 12-13 | FY 13-14 | FY 14-15 | FY 15-16 | FY 16-17 | FY 17-18 Est. | FY 18-19 Budget

General Fund 1.438,265| 1,658 484 | 1,450,445| 1434 425| 1406,639| 1,706.282| 1,496,145 | 1,787,228 | 3,340,620 2,034,424 2,188,911
Water Fund 1,024,374 | 1,127,360 958,195 | 1,059,127 | 1,104,642 [ 1,007,320 | 1170680 [ 1,328,355 | 1,250,552 1,426,943 1,197,505
Electric Fund 3,094 419 | 3,600,369 | 3,506,979 | 3,851,488 [ 4,016,273 | 3,513,357 | 3,127,367 | 3,264,646 | 2,703,458 2,749,776 2813674

Waste Water Fund 263,565 278,910 318,978 219317 304,909 | 267,837 302,283 368,768 473 588 361,764 421,351



CITY OF MARCELINE

SUMMARY OF
MAJOR FY 2018-2019 EXPENDITURES/EXPENSES BY FUND

GENERAL FUND EXPENDITURES:

ADMINISTRATION — Includes $13,951 for the of the Codification Project and $40,000 under Contractual which includes the
Copier Lease, IT Services, and Incode Software.

EXECUTIVE CONTROL — Includes $30,000 for the Demolition of Houses

CITY COUNCIL — $38,000 for the Industrial Development Authority is included; as is $50,000 for the NCMR Airport to match
the City of Brookfield to fund airport activities. $20,000 is budgeted for Downtown Marceline, $10,000 of which is for the
second year of a two (2) year agreement to assist in funding an Executive Director.

POLICE — Includes $10,000 towards the lease of police vehicle to be equipped to handle transportation of animals

STREET — $105,000 is budgeted for Street Repairs while $5,265 the lease payment for a the mini-excavator purchased the year
prior; $2,392 for their portion of a new Skid Loader after trade-in. In addition, $59,500 is budgeted for a dump truck with a
snowplow and salt spreader and $35,000 for a used oil distributor to replace the 1968 unit. $5,500 for a new Zero-Turn Mower to
be split with the Recreation and Parks Department.

FIRE — Funds for the Firemen’s Fund and the First Responders/EMS is included. Funding to fund the first year of an expected
lease-purchase for ten (10) air packs, five (5) air packs with communication capabilities and twenty (20) pairs of turn-out gear is
included under Capital Expenditures in the amount of $37,700. Also under Capital Expenditures is $58,477 for the third payment
of a nine (9) year lease-purchase on a new fire truck.

SWIMMING POOL — Capital Expenditures for the pool include $3,200 for a new front door and $1,800 for a manual pool
vacuum system. Ultilities are expected to be $50,000 for the year-round facility.

RECREATION & PARKS — $4,650 is budgeted under Capital Expenditures to replace two drinking fountains in the parks,
purchase two (2) weed eaters and a leaf blower. $12,383 is budgeted under Contractual Services to include $10,000 for architect /
engineering services for a new multi-purpose building (concession stand) with bathrooms in Ripley Park.



CITY OF MARCELINE
SUMMARY OF

MAJOR FY 2018-2019 EXPENDITURES/EXPENSES BY FUND CONTINUED

ENTERPRISE FUND EXPENDITURES:

WATER — Includes funds to cover the SRF Bond Payment. $66,000 in funds is budgeted for Sludge Blow Down and Ground
Penetrating Radar. Funds are also budgeted for the lease payments for 1/2 of a work truck and the department's portion of the skid
loader.

ELECTRIC —The major Capital outlays are the purchase of a pick-up truck - $35,000, a recloser-$18,000 and continued work on
the new substation - $20,000. A $700,000 fund transfer is included.

WASTEWATER — Funds are budged for the wastewater department's portion of a work truck and skid loader. $55,500 is
budgeted for Repairs and Maintenance of the System

DEBT SERVICE FUND — Registered voters approved $1 million GO Bond in April 2016 in conjunction with a 1/2 cent sales
tax in November 2015 for a new swimming pool. The GO Bonds were sold on October 6, 2016. The budgeted expenses of this
fund this year are for the Bond and Interest Payment and the Fiscal Agent Fee for a total of $95,313.

CEMETERY FUND — Includes $20,404 in funds for contract mowing at Mount Olivet Cemetery and 1/2 of the current payment
of a Mini-Excavator.

LIBRARY DISTRICT FUND — The transfer of the Ad Valorem taxes collected for the Library is included.

TRANSPORTATION SALES TAX FUND — $100,000 from the collection of the % cent Transportation Sales Tax will be used
for Street Repairs.



CITY OF MARCELINE

SUMMARY OF
MAJOR FY 2018-2019 EXPENDITURES/EXPENSES BY FUND CONTINUED

POOL SALES TAX FUND — Registered voters approved a 1/2 cent sales tax in November 2015 in conjunction with a $1
million GO Bond in April 2016 for a new swimming pool. The major expenses in this fund is the principal payment of $55,000
and interest cost of $29,068 and $1,246 in agent fees.



REVENUES BY FUND
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General Fund | 1.441,025] 1.634,580] 1.582,560| 1,408,484| 1.735.120 | 1.900,470| 1,389,780] 1,340.008| 2,986,061 1,405,708 1,486,119
Water Fund Q84,567 | 1,127.506 | 1.653.249 | 1,291,581 | 027.515 | 6408355 | 843451 | 1,011,407 | 1,189,130 1,204,798 1,408,723
Electric Fund | 3,458,520 | 3.916.881 | 3,842.864 | 3,768,293 | 4,065,592 | 3,805.016 | 3,758 204 | 3,742,127 | 3,640,541 3,712,046 3.574,763
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SUMMARY OF
ALL REVENUES, TRANSFERS, AND EXPENDITURES

BY FUND
FY 17-18
FY 17-18 FY 18-19 FY 18-19
FY 15-16 FY 16-17 FY 17-18  Estimated Proposed Budget
ACCOUNT # REVENUE FUNDS Actuals  Actuals Budget Actuals Budget Difference %
General Fund 1,340,009 | 2,986,061 | 1,428,009 1,405,708 1,486,119 58,110 4%
Water Fund 1,011,407 | 1,189,139 | 1,324,192 1,204,798 1,308,723 -15,469 -1%
Electric Fund 3,742,127 | 3,640,541 | 3,704,966 3,712,046 3,574,763 -130,203 -4%
Waste Water Fund 222,496 | 382,257 588,016 536,126 564,090 -23,926 -4%
Debt Service Fund 221 | 121,365 109,931 113,205 113,287 3,356 0%
Cemetery Fund 12,580 5,510 10,605 11,410 9,683 -922 -9%
Library Fund 50,666 49,493 49,158 51,983 50,708 1,550 3%
Transportation Sales Tax Fund 102,995 96,723 101,538 98,761 99,493 (2,045) -2%
Pool Sales Tax Fund 0 86,107 101,443 98,002 92,091 (9,352) -9%
TOTAL REVENUES AND TRANSFERS 6,482,501 | 8,557,196 | 7,417,858 7,232,039 7,298,957 (118,901) -2%
Less: Transfers In 0 934,903 558,811 558,811 700,000 141,189 0%
Reserves Utilized 290,229 0 925,307 893,522 2,658
TOTAL REVENUES & RESERVES UTILIZEL 6,772,731 | 7,622,293 | 7,784,354 7,566,750 6,601,615 (260,090) -15%
FY 17-18
FY 17-18 FY 18-19 FY 18-19
FY 15-16 FY 16-17 FY 17-18 Estimated Proposed Budget

EXPENDITURE/EXPENSE FUNDS Actuals  Actuals Budget Actuals Budget Difference %
General Fund 1,771,834 | 3,340,620 | 2,158,215 2,034,424 2,188,911 30,696 1%
Water Fund 1,328,355 | 1,250,552 | 1,236,032 1,426,943 1,197,505 (38,527) -3%
Electric Fund 3,264,646 | 2,703,458 | 2,860,162 2,749,776 2,813,674 (46,488) -2%
Sewer Fund 368,768 | 473,588 507,923 361,764 421,351 (86,572) -17%
Debt Service Fund 0| 934,296 95,963 95,963 95,313 (650) 0%
Cemetery Fund 40,177 30,057 30,467 29,552 43,602 13,135 43%
Library Fund 50,895 50,209 49,158 51,983 50,708 1,550 3%
Transportation Sales Tax Fund 95,000 100,000 100,000 100,000 100,000 0 0%
Pool Sales Tax Fund 0 43,215 30,618 30,850 85,314 54,450 179%
TOTAL EXPEND/EXP AND TRANSFERS 6,919,674 | 8,925,995 | 7,068,538 6,881,255 6,996,378 (72,406) -1%
Less: Transfers Out: 0 906,003 558,811 558,811 700,000 141,189 0%
TOTAL EXPENDITURES/EXPENSES 6,919,674 | 8,019,992 | 6,509,727 6,322,444 6,296,378 (213,595) -3%







Revenue & Expense Trend

(Includes Reserves Utilized*)
9,000,000

8,000,000
7,000,000
6,000,000
5,000,000 :°: Revenue
Expense
4,000,000
3,000,000

2,000,000

1,000,000

0 T T T | | |
FY FY FY FY FY FY FY FY FY FY FY
08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16* 16-17%* 17-18 18-19
Est* Budget*
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Revenue | 5,567,761 | 6,403,837 | 6.397,748| 6238,709| 7,113,053| 6,946,999 6,399,232 | 6,772,731 | 7,622,293 7.566,750 6,601,615

Expense | 5,186,482 | 6,031,822 | 5681.381 | 6,031,420 | 6,983,908 6,734,904 6.257,495 | 6,935.068 | 8,019,992 6.322 444 6,296,378




SUMMARY OF

REVENUES, TRANSFERS IN, AND EXPENDITURES

FY 17-18
FY 17-18 FY 18-19 FY 18-19
FY 15-16 FY 16-17 FY 17-18 Estimated Proposed Budget
ACCOUNT # REVENUE CATEGORY Actuals Actuals Budget Actuals Budget Difference %
Taxes 199,551 | 273,418 250,383 272,866 248,601 (658) -1%
Licenses and Permits 16,028 16,500 16,244 17,362 16,630 386 2%
Intergovernmental 331,861 | 313,177 310,655 321,731 311,913 1,258 0%
Fines and Forfeitures 4,698 13,315 11,900 4,505 11,900 0 0%
Charges for Services 0 63,877 133,805 85,104 95,000 (38,805)| -29%
Miscellaneous 109,173 232,944 146,211 145,330 102,075 (44,136) -30%
TOTAL REVENUES 661,311 | 913,231 869,198 846,897 786,119 (81,955)| -10%
System Maintenance of Right of Ways & Easements 678,698 511,768 0 0 0 0 |#DIV/0!
POOL CONSTRUCTION FUND (DONATIONS, BONDS) 626,159 0 0

Transfers In 0| 934,903 558,811 558,811 700,000 141,189 0%
TOTAL REVENUES AND TRANSFERS 1,340,009 | 2,986,061 | 1,428,009 | 1,405,708 1,486,119 59,234 4%

FY 17-18

FY 17-18 FY 18-19 FY 18-19

FY 15-16 FY 16-17 FY 17-18 Estimated Proposed Budget
ACCOUNT # EXPENDITURES BY DEPARTMENT Actuals  Actuals Budget Actuals Budget Difference %

Administration 149,195 | 152,166 194,369 177,203 166,068 (28,301)| -15%
City Manager 88,222 36,315 56,907 57,645 64,815 7,908 14%
City Council 162,901 | 187,045 182,654 177,164 186,439 3,785 2%
Law 508,586 | 567,339 621,829 637,818 619,114 (2,715) 0%
Street 443,955 | 478,116 463,608 459,888 607,709 144,101 31%
Fire 58,192 | 131,831 149,429 143,611 171,053 21,624 14%
Swimming Pool 188,397 | 1,679,059 356,391 272,087 259,982 (56,711)| -27%
Park 172,386 | 108,749 133,028 109,008 113,731 (19,297)| -15%
TOTAL EXPENDITURES 1,771,834 | 3,340,620 | 2,158,215 | 2,034,424 2,188,911 70,394 1%




SUMMARY OF
GENERAL FUND REVENUE DETAILS

FY 17-18
FY 17-18 FY 18-19 FY 18-19
FY 15-16 FY 16-17 FY 17-18  Estimated Proposed Budget
ACCOUNT TYPES OF REVENUE Actuals Actuals Budget Actuals Budget Difference %
Taxes:
01-00-402 | Ad Valorem Taxes 96,787 103,323 97,423 102,002 100,704 3,281 3%
01-00-404 | Ad Valorem Tax Penalties and Interest 3,437 2,665 1,750 4,693 3,598 1,848 106%
01-00-410 | Utility Franchise Tax 91,081 84,427 92,981 80,840 85,449 (7,532) -8%
01-00-411 | Railroad Taxes 7,061 8,545 7,225 8,004 7,870 645 9%
01-00-419 | Payment in Lieu of Taxes 1,185 1,097 1,150 1,095 1,126 1,100 -2%
01-00-425 | County Road and Bridge Taxes 0 73,361 49,854 76,232 49,854 0 0%
Subtotal Taxes 199,551 273,418 250,383 272,866 248,601 (658) -1%
Licenses and Permits:
01-00-412 | Occupational Licen