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City of Marceline

BUDGET MESSAGE
November 01, 2014

Honorable Mayor Gordon and City Council Members
Budget Message 2042015 Fiscal Year

| am pleased to present the Fiscal Year 20045 Operating Budget for the City of Marceline. This budget, as presented, is balanced

as required by State Statute, and is based on the high quality services required to meet the needs of the commupatye T ehyisi
budget is to strategically allocate the financi atoensgestteur ce s
delivery of services to our residents is planned in a fiscally responsible manner.

| would like to t&e this opportunity to thank City Staff and Council Members for their dedication and team approach in preparing this
year 6s financial document. Because the budget i s ahhve pri nci
open conmunication during our budget sessions with city supervisors for the planning purposes of the City. This proved to be a
successful process as we deliberated on areas to cut, and improve areas that needed to be addressed. The leadership and
professionalisnof all participants is a testament to the process of democracy as we addressed the financial challenges of the City, and
forecast opportunities for growth and development.

The need for strategic planning and formal rate studies in the Electric, Wat&¥aamte Water Departments will be essential to the
Citydbs sustainability. |l suggest -pgrivate pa@netships and thven hadl meetingsgor e s s i v
develop a strategic plan for the City, and then put in place actiantsteprry out that plan. | also highly encourage a completion of

an Electric, Water and Wastewatate study to assess the best avenue of approach to ensuring these utilities becufiieiself.

| am pleased to report that we have plac@d&76137 in reserves this past year as requested by City Council. To do this, we took
extensive time to examine every liiem in each department &iminate waste and to maximize our funds for operations and capital
projects that need to be addressed.

Theg o a | for this yeards budget is to address several sthsasues:
best avenue of approach to ensuring these utilities becorrsuffedfent. (2). Continue to review all contractual servi¢as.

Continue to establish technology capabilities for the city through a centralized network system, software, web saminggs, trai
technical support, and efiite backup system for all City operations. (4). Address an aging infrastructure ancetihefoe future



planning of Electric, Water, and Waste Water Departments. (5). Monitor expenses of all departments and avoid ove(@un costs.
Address our inventory system and eliminate over expenditures.

FUND BALANCES

The following is a table is shapshot of the FY 2012015 projected revenue aagpermitures, utilizing $127,7510f the reserve
balance.

CITY OF MARCELINE
20142015 BUDGET
OVERALL BUDGET SUMMARY
RESERVE
BALANCE
REVENUE UTILIZED EXPENDITURES
General Fund 1,575,278 127,751 1,703,029
Water Fund 894,093 0 1,200,889
Electric Fund 3,834,984 0 3,372,227
Waste Water Fund 228,371 0 364,259
Debt Service Fund 0 0 0
Cemetery Fund 11,210 0 40,171
Library Fund 51,505 0 51,505
Transportation Sales Tax Fund 94,688 0 85,000
TOTAL 6,690,129 127,751 6,817,080




RESERVES

The following is a table shows the ®it7¢l.3thatwasarasfersed dfter hdFsY Res er
13-14 was concluded and fund balances were knngaudit):

CITY OF MARCELINE
2014-2015 BUDGET
RESERVE SUMMARY RESERVE BALANCE
Sewer
Reserve Funds Balance - November 2014: $ 913,461.88 =
General: 310,67¢ General
Reserve Savings 307,841 : 34%
Protested Taxes* 10, / _
Fires* 2,819 ! Ege;,t/:'c
Water: 170,907 \
Water Replacement* 90,064 \
CDBG* 18,081 =
ClIp* 62,758
Electric: 351,044
Electric Utility* 210,167
ClIpP* 140,877
Sewer: 20,953
Sewer Replacement* 16,734
CIP* 4,219
Transportation Sales Tax* 59,897 59,891
*Restricted



GENERAL FUND

The General Fund accounts for the traditional operational activities of the City; including administration, policedtss, str

recreation and parks, swimming pool, executive controlcandt y counci | . The primary sources
fees, and permits. The general fund also receives revenue from fines, forfeitures, investment income, and variougegther char
Revenues for FY 2012015 ae projected to be $1,57278and ependtures are projected at $1,703,029. $127 g5kserves will

be utilized to balance the budget.

REVENUE SOURCES EXPENDITURES BY DEPARTMENT

$16,675

R
,8

$14,800

$54,825 $112,545
o A ,. -

-,

= Administration = City Manager = City Council

= Taxes

= Licenses & Permits

= Intergovernmental

= Fines & Forfeitures

= Charges for Services

« Miscellaneous Revenue = Public Safety = Street = Fire

= System Maintenance of Right of Ways & Easements = Swimming Pool = Parks & Recreation



TRANSPORTATION FUND

A Y% cent sales tax is imposed for transportation purposes and is the primary source of revenue for the Transport&tlenfodd.
is utilized for street repair and maintenance, personnel costs, sighagef#fight maintenance, and equipment upkelpring this
past fiscal year, the City has expended $170,000 from this fund to apphphoverlay to approximatel¥7 blocks ofCity roads /
streets. The budgeted reventmsFY 20142015 are $94,688.

WATER FUND

The water f und thresentrprise funds thatiprevid€senvigedte the general public and the PWSD#3 on a continual
basis. Currently the Water Department serves approximn@9dvactive customers not including what the city supplies to the Public

Water District #3. Th€ i t yés water supply comes from two | arge reservoirs
up supply from muscle creek pump house. The Cityds water tr
drinkable water per ga An updated water rate study will be completed this year with recommended rates to be implemented by the

city. The projected revenue for FY 202015 is $894,093 while the expenditures are expected to be $ 1,200,889.

SEWER FUND (WASTEWATER)

The Wastewater Fund is another enterprise fund in which revenue is generated through user fees calculated from watenconsumpt
The City of Marceline currently treats al/l of i ts panaentt ewat er
continues to concentrate on preventive maintenance and maintains its inflow and infiltration inspection. The sewealsates are
examined as a part of the water rate study. The projected revenue for FZAGELE $228,371 while the expendésrare expected

to be $364,259.

ELECTRIC FUND

The Electric Fund is the third enterprise fund in which revenue is generated through user fees calculated from custorfiee usage
City of Marceline currently services 1,285 meters within the system. Due to the age of the system and demand for pogvadéne
the City has been implementing a plan to replace all power line infrastructure and powtismfacilities in order to sustain
current supply demands by local residents, and current industries. The upgrade also includes the abilityotbesuliapdye

industries for future development. The City owns four operational generators capable of supplying power to the citgrindgha e
natural disaster. The projected revenue for FY 280%5 is $3,834,984 while the expenditures are expé¢cteed $3,362,226.



SUMMARY

One of the Cityds greatest strengths is its focus dgetsenses posi t

as our statement to this shared c¢ommiagemand mandgenemitedamhitcecon@nudily 6 s e
this direction. Adopting the budget is an important responsibility; it serves as both an operational and financiahplaelfgery of

city services, as well as a communication tool from the City to theeogiof Marceline and members of the financial community. Its

i mpl ement ation ensures careful and efficient wuse ofstanhable comm
growth into the future. It is my hope that we will contrnio show stable and predictable fiscal decisi@king by approving this

budget on a timely basis.

Sincere

-

Richard Hoon
City Manager
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ORDINANCE NO 35.1217

AN ORDINANCE ESTABLISHING AN OPERATING BUDGET FOR THE CITY OF
MARCELINE, MISSOURI FOR THE 2014-2015 FISCAL YEAR COMMENCING
NOVEMBER 1, 2014 AND ENDING OCTOBER 31, 2015.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MARCELINE,
MISSOURI as follows:

Section 1. The budget of the City of Marceline, as submitted and made apart
hereof, aggregating $6,817,080 is hereby adopted as the official budget of the City of
Marceline.

Section 2. The budget aggregating $6,817,080 shall be in full force and effect,
unless amended by the City Council of the City of Marceline, Missouri from November 1,
2014 through October 31, 2015.

Section 3. This ordinance shall be in full force and effect from and after the date of
its passage.

Enacted this 21* day of October 2014.

Chaeoh (Setont
Jacob Gordon, Mayor

ATTEST:

11



HOW TO USE THE BUDGET
DOCUMENT

CITY OF MARCELINE

The operating budget is perhaps a municipality's most important work product. The budget serves a number of functiorastAt the
basic level it is a legal document that gives city officials the authority to incur obligations and pay expenses.  afmates

among departments, reflecting the legislative body's priorities and policies and controls how much each department inay spend.
most municipalities, the budget has evolved from just being a bunch of numbers to a management tool usedymparmtians

and plan for economic growth. Budgets often include mission statements, goals, and objectives that convey to the cisians the
for the future of the municipality's elected officials, and let the officials communicate why they haateallthe scarce resources in
the manner that they did. The budget is also a constant evaluation tool, comparing commitments made in the previodgeyear's bu
with actual accomplishments.

This municipal budget is a working document that encompasses theafn c i a | planning of t
November 1, 204 through October 31, 261 lts purpose is to provide pub
status, both financial and operational, in a format thabigise and readable.

he Ci
[ i i

ty
i nf

o O

S
C r

The document describes the City governmentds goal s @egosdd obj ec
use of funds for the 2@12015 fiscal year. The main body of the financial document begins aféeif #iole of Contents with the

ABudget Messageo from the City Manager to the Mayor, Gity Co
an outline of the Cit 2034s201%budgét,shighlighth of propospdefiadioeationss gerteral intidatgon of

the Cityés financi al status and service | evels. Thwth docur
possibilities.
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CITY OF MARCELINE

The Table of Contents is a guide to help the useaité any subject covered in the document and its corresponding page number(s).
Additionally, the budget document is divided into the following sections as illustrated in the Table of Contents:

U General Information- This section of the budget providesrafge of Marceline through an overview of historical events
and current out | ook, a variety of financi al and economi
current and historical financial highlights.

U General Fund- A generalfundi s a financi al term referring to a munici p:
accounting. This term traditionally refers tdumd used by a governmental agency, becauf@-arofit businesaises a
generalledger to monitor its finases. From aeneralfund, all operating expenses, services and employee payrolls are
provided. The money for thisind comes from several sources including taxes, licenses, permits, miscellaneous fees, and
inter-fund transfers.

When public officials talkabout balancing a budget they are referring tayhreeralfund. The general fund encompasses a
surplus of money used finance continuous operating expenses of the city. This requires a yearly vote taken by the

governing body (City Council) to determine eddgt how thebudgeti s t o be spent. fuAdattempts c i p al
to finance all the services necessary for its citizens in order to create a better quality of life in the community. Public
services, public facilities, public safety, policegfif st r eet s, recreat i on gemerabpemting k f ac

expense are among the main focuses of the general fund for a governmental budget. Issues such as community
development, economic development, transportation, and disaster coot@sgare other funds that also account for
additional operating costs of a governmental budget. All of these accounts are necessary to sustaio-tfey day
activities, and functions for all administrative and operational expenditures. When publao#itd administrators of
municipalities talk about Abal anci ng ¢ehesal findwhigheigréguired hey &
by Missouri Revised Statutes Ch. 67 Section 67.010.

U Enterprise Fund- An enterprise fund is establishby a government to account for activities, similar to private business
operations. Examples of government operations financed by enterprise funds include airports, public transit, golf courses,
and utilities (electric, water, sewer). The government sugidize part of the costs of the funds. The purpose of a
enterprise fund is to establish a separate accounting and financial reporting mechanism for municipal services for which a

13



CITY OF MARCELINE

user fee is charged to the consumer in exchanggofmis or services. Under enterprise accounting principles, the revenues

and expenditures of services are separated into separate funds with its own financial statements. Hence, an enterprise fund
does not create a separate or autonomous entity fromuthieipal government operation. The municipal government

operating the enterprise services continues to fulfill financial and managerial reporting requirements like every other
department it is responsible for.

Financial transactions are reported usimmdards similar to private sector accounting. Revenues are recognized when
earned and expenses are recognized when incurred, under a full actual basis of accounting. An enterprise fund provides
management and taxpayers with information to; measure perfioeananalyzed the impact of financial decisions,

determine the costs of providing a service, and identify any subsidy from the general fund in providing a service.

Enterprise accounting allows the community to demonstrate to the public the portioas$ cdsts of a service that is
recovered through user charges and, if any, the portion that is subsidized by tax levy or other available funds. Enterprise
funds frequently are used to account for services whose costs are partially funded by fees andAthgrgesnd, the
performance of an enterprise fund is measured in terms of positive and negative operations, much like a private
organization.

14



CITY OF MARCELINE

The following sections list major objectives for the 22D15 budget year.Each section is broken down into departments that
provide detailed financial and operational information.

i General Fund
0 Summary of Revenues, Transfer of Funds, and Expenditures
Summary of General Fund Revenues
General Fund Revenued.ine Item Budget Detail
Administration
City Manager
City Council
Police
Fire
Street Department
Recreation & Parks
Swimming Pool

[ oA e et et antRN e en-EN et eI e

U Enterprise Funds
U Electric Fund
U Water Fund
U Sewer Fund
U Debt Service Fund
U Cemetery Fund
U Library District Fund

U Transportation Sales TaxFund

U Glossary

15
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CITY OF MARCELINE

OVERVIEW:

Marceline is located in the norttentral region of Missouri, which is agriculturally dominated. The City operates under the €ouncil
Manager form ofjovernment. Policynaking and legislative authority is vested in the City Council, which consists of a mayor and a
four-member council. The Council is responsible for passing ordinances, adopting the budget, appoint committees and hiring of the
City Manager and the City Clerk. The City Manager is responsible -

carrying out the policies and ordinances of the City Council, overse

the dayto-day operations of the government and appointing the heac

the governmental departments. The Council isteteon an atarge non ;.
partisan basis. Council members are elected to a-yewrestaggered m

¥ Hoaiss o T

term with annual appointment of Mayor. MARCEILIN

WELCOMES YOU

]

HISTORY:

Closely identified with the story of the great expansive movement of t
Santa Fe Railroad in the 1880's and 18#0the history of Marceline,
located in the southeast corner of Linn County, Missouri. The Santa F
was the first railroad to establish a road linking Chicago and Kansas City, and Kansas City, Kansas linking Chicagettodast we
along a on&companyline. To plan the new line, the railroad engineers, for the most part, drew on a map a straight line between
Chicago and Kansas City. Corporate decisions, based on technological needs, created towns along the new lines atedgsiar inte
the locomoties could take on water, fuel, and a crew change.

17



Towns sprung up: Rutledge, Standish, Gibbs, Wyaconda, Cardy, Bosworth and Marceline, headquarters for the Santa Fe's Missouri

Division.

Marceline received its name at the request of one of the directitrs wew railroad, whose wife bore the somewhat Spanish name of

"Marcelina”. So with a change of the last vowel, this became the name of the new railroad city.

On March 6th, 1888 an election was held and the Linn County Court incorporated the Citgelirdrased on the results of the
election. At that time A.D. Reynolds was appointed as mayor, the aldermen appointed were J.H. Perrin, W.S. Thomas, @eorge LeV
and J.E. Dorsey. They served until the first city election was held. Their first officiabadb establish wards in the City, passing by
ordinance the day after they were appointed. The town's officials established the office of City Marshal, City Streeid®aemamds

City Clerk.

By mid-summer 1888, several businesses were flourishingclebs were built and plans were underway for the first term of school in
the fall. Mining of the area'’s substantial deposits of coal had already begun to fuel tbercwad) locomotives of the Santa
Fe. Captain U.C. Wheelock sank the first coal shaftthe Marceline Coal and Mining Company and others.

In Marceline's first quarter century, the City went through growing pains that many new towns of America's West expéfitbnced.
the passing of the boom days and the additional developments andatiabilof its railroad offices, the businesses of the City took

on a more permanent and conservative air.

In the spring of 1906, Elias and Flora Disney moved their family from Chicago IL to Marceline MO. Their youngest son named

Walter would experienceladf his childhood firsts in MarcelineWalt attended his first school, saw his first motion picture, caught

18



his first fish, and saw APeWattRan®j shieybfki memolries ofadarpe

throughout hisife and serve as his inspiration for great things to come.

Walt Disney returned to Marceline in 1946 to take photos of the farm, Main Street (Kansas Avenue), Park School andrthe Santa
Station, whereas, in 1955, he opened Disneyland, whose Main 38a&s inspired by Kansas Avenuét that time, Walt released

the movie ALady and the Trampo, which harkens back to Waltods

During the late 1940's and the 1950's, Marceline grew into an industrial center for North Central Missqaititularly noted for

its printing and publishing industry.

In 1956, Walt Disney returned to Marceline to attend the dedication of the Walt Disney Swimming Pool and tHe pbaik. the
Mi dwest premiere of thelL®cieometyi veaChaeed i Wal atfefidéddHe Walteommey T h e at |
Elementary School dedication ceremony and donated playground equipment, unigue murals, educational films\asubhudio

equipment.
An important development in municipal governmesats the change from a May@ouncil form of government to now, a Third Class

City, CouncitManager form of government. In June 1953, the city's first manager was appointed. One of the smallest cities in the

state with a City Manager, Marceline has beenlya professional manager ever since.

19



DATE OF INCORPORATION:
City - Third Class

FORM OF GOVERNMENT:
Council/Manager

AREA:
Miles of Streets
Number of Street Lights

FIRE PROTECTION:
Number of Stations
Number of Firemen

POLICE PROTECTION:
Number ofStations
Number ofOfficers& Policemen

RECREATION:
Number of Parks 3 with 58.11 acres
Number of Swimming Pools

EDUCATION:
Marceline RV District
Number of Administration
Number ofTeachers
Number of Students
Number of Support Staff

ELECTIONS:
Number of Registered Voters
Number of Votes cast in:
Last Municipal Election

MISCELLANEOUS STATISTICAL DATA
NOVEMBER 1, 2014

1888

35

303

58
590
31
1,297

394

CITY EMPLOYEES:
Approved FuliTime
Approved ParTime
ENTERPRISES:
Water Treatmend
Number of Consumers
Average Daily Consumption (million gallons)
Plant Capacity (in milliorgallons)
Electrico
Number of Consume
Miles of Electrical Lines
Waste Water Treatment
Number of Consumers
Miles of Sewer Mains

POPULATION STATISTICS:
1970
1980
1990
2000
2010

Age Distribution in 2010
Over 18
under 5
5-14
1519
20-24
2534
3544
4554
5559
60-64
65 and over

1,094
0.7

1,299
31

1,021

2,622
2,938
2,645
2,558
2,233

74.9%
7.3%
12.8%
7.7%
5.1%
11.3%
11.5%
13.7%
6.6%
5.6%
18.3%

20



CITY OF MARCELINE, MISSOURI

0 ORGANIZATIONAL CHART

MAYOR AND CITY COUNCIL

ADMINISTRATION

General Services
Finance

Utility Billing & Metering
Public Information
Asset Management
Licensing

FIRE DEPARTMENT

Fire Protection & Suppression
Emergency Preparedness
Fire Inspection

Search & Rescue

July 4th Celebration

POLICE DEPARTMENT

Police Protection

Criminal Investigation
Animal Control

Parking Control
Community Policing
Municipal Court
Emergency Preparedness
Code Enforcement

e

Legal Services
Municipal Court

MUNICIPAL JUDGE

Municipal Court

UTILITIES

Water:

Treatment & Distribution
Wastewater:

Collection & Treatment
Electric:

Maintenance & Distribiition

STREET

Repair & Maintain Public Streets
Maintain City Buildings & Equip.
Cemetery Maintenance

Mowing Public Land & Right of Ways

PARKS/POOL/

» [ /\ ()N

Maintain Park Properties

Swimming Pool

Summer & Winter Recreation
Programs

Festival of Lights

AIRPORT

Airport Administration
Maintain Airport Property

Airport Authority
Cemetery Board
Housing Authority
IDA

Planning & Zoning
Rec. & Parks Board
Tourism Board
Energy Board
Library Board

21




PROPERTY TAX RATES-ALL DIRECT AND OVERLAPPING

GOVERNMENTS
FISCAL YEARS 2005-2015
(Per $100 of Assessed Valuation)

R-V School Special Roac

Fiscal Year Tax Year City (1) District County State District Other (2) Total
2005 2004 0.4631 4.2003 0.0725 0.0300 0.4430 0.8952 6.1041
2006 2005 0.4631 4.2003 0.0725 0.0300 0.4430 0.8952 6.1041
2007 2006 0.4633 4.1276 0.0725 0.0300 0.4430 0.8953 6.0317
2008 2007 0.4633 4.2000 0.0725 0.0300 0.4431 0.9200 6.128¢
2009 2008 0.4641 4.3500 0.0725 0.0300 0.4439 0.7298 6.0903
2010 2009 0.4561 4.6500 0.0725 0.0300 0.4369 0.7230 6.368%
2011 2010 0.4691 4.8000 0.0725 0.0300 0.4478 0.7618 6.5812
2012 2011 0.4819 4.7968 0.0725 0.0300 0.4566 0.7628 6.600€
2013 2012 0.4883 4.8000 0.0725 0.0300 0.4566 0.7856 6.633C
2014 2013 0.4964 4.8001 0.0725 0.0300 0.4661 0.7909 6.656C
2015 2014 0.5039

Overlapping debt is the total debt levy attributed to all taxing authorities in a given city or county. The ovedebprate for
citizens of Marceline is very reasonable a6880per 100 dollars of assessed valuation.

(1) City tax rate includes general operating and debt levies.
(2) Includes Health Department, Ambulance District, Library District, Senate Bill 40, and Semior

22
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EXPENDITURE BY FUND

5,000,000

4,000,000

3,000,000

pLigsdpstaageupsip oy

2,000,000

—

1,000,000

RN IR RN EEN RN

‘_-—-—"‘/

o

FY03-04 FY 04-05 FY 05-06 FY 06-07 FYO7-08 FY 08-09 FY O

9-10 FY 10-11 FY11-12 FY 12-13 FY 13-14

B General Fund

B water Fund

B Electric Fund

B Waste Water Fund

FY0a-na FY 04.05 FY 05-06 FY 0607 FYO7-nd FY 08-05 FY 0310 FY 10-11 FY11-12 FY 12-13 FY 13.14
General Fund 1406,234.0] 1.640,856.0[ 1,540,856.0] 1,455,8681.0] 1.405293.0] 1,438,265.0] 1,658 484.0] 1.450,449.0] 1,434,425.0] 1,463,528.0] 1,680,327.65
Watar Fund 5616110 5816420 | 6058820 | €33,994.0 760,364.0 | 1,024.3740 | 1,127,360.0 956,195.0 | 1,056,127 0 | 1,067,776.0 | 1,207 400.55
Electnc Fund 2,1583,020.0 | 2147, 783.0 | 2,532,962.0 | 2,524 223,0 | 2,37D,356.0 | 3,084 419.0 | 3,600,369,0 | 3,506979.0 | 3,851 488.0 {4,184 ,0558.0 | 3,203 2003 41
Waste Water Fund | 236,000.0 | 2178570 | 2278800 | 2151600 | 2472120 | 2635650 | 2788100 | 3189780 | 2183170 | 316646.0 425 551.26

24



CITY OF MARCELINE

SUMMARY OF
MAJOR FY 2014-2015 EXPENDITURES/EXPENSES BY FUND

GENERAL FUND EXPENDITURES:
ADMINISTRATION & Includes $1,780for Contractual Servicedncluding $67,000 for Wiimax

EXECUTIVE CONTROL 6 Includes$50,000.00 for Economic Developmesand $19,500 for the Demolition of Houses

COUNCIL CONTROL 9 $35,000for the Industrial Development Authority is included; as is $45,000.00 for the NCMR Airport to match the City of
Brookfield to fund airport activities.

POLICE & Includes $2,000 for Support of Prisoners and $6,000 for training expenses

STREET & $75,000is budgeted foBtreet Repairs while35250the down payment for aear lease purchase for a new rercavapr; expenses are split
between the Street Department and the Cemetery.

FIREO Funds for the Firemends Fund and t he FturnautgeaR paggrsoradibg moszlet andsirens i nc |l u o
underCapital Expenditures.

SWIMMING POOL & Includes$15,000under Contractual Services for fees associated with the swimmingmpett

RECREATION & PARKS d $90,600 in State Grants for the Recreational Trail Grant along with $2,000 for chemicals to be used at the Country Club
Lake.

ENTERPRISE FUND EXPENDITURES: All enterprise funds Vil have a Maintenance of Rigi@2f-Ways and Easements expepsgable to the
General Fund for their use of Cityds property.

WATER & Includes funds to cover tf&RF Bond Payment aridr the 7" year Maintenance Program on the North & South Water Towarads
are alsdbudgeted for pumps and filter media replacem&80,409 (10% of Revenuef)r the new Maintenance of Righif-Ways and Easements
Expense is also included.

ELECTRIC 6 Generator Paymen9,000 Transformer, Prairie State, and the purchase of Electieithe major fund requirement$575248 (15% of
Revenuejs included for the new Maintenance of Rigbi-Ways and Easements Expense.

WASTEWATER 0 Includes budgetefiinds to replace a pump and to rebuild Pine Mbifilstation. $22,837 (10% of Revenuddr the Maintenancef
Right-Of-Ways andEasements Expense

25



CITY OF MARCELINE

SUMMARY OF
MAJOR FY 2014-2015 EXPENDITURES/EXPENSES BY FUND

CEMETERY FUND 6 Includes funds to contract mowing at Mount Olivet Cemedeidiz the costs of a MiAExcavatorand
Cemetery Management Software

LIBRARY DISTRICT FUND & The transfer of the Ad Valorem taxes collected for the Library is included.

TRANSPORTATION SALES TAX FUND & $85,000 from the collection of the %2 cent Transportation Sales Tax will be used for
Street Repairs.
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REVENUES BY FUND

5,000,000

4,000,000

e

/

3,000,000

2,000,000
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1,000,000

Liti it ittt qaiagaagsig qriiaais
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FY03-04 FY 04-05 FY 05-06 FY 06-07 FY07-08 FY 08-09 FY 09-10 FY 10-11 FY11-12 FY 12-13 FY 13-14

B General Fund

B water Fund

B Electric Fund

B Waste Water Fund

FYD2-04 FY D4-05 FY 05-06 FY 06-07 FYO7-08 FY 08-08 FY 0810 FY 1011 FY11.12 FY 12-13 FY 13-14
General Fund 1,271,185.0] 1,262.619.0] 1,431,338.0] 1,703,496.0] 1.381,475.0] 1.441,025.0] 1,634 580.0] 1,582 520.0] 1408 484 0] 1,786,084 0] 1,884 €05.09
Watar =und $63.868.0 | 6200490 | 6055720 | 8177050 7916740 9845670 1,127,506.0 | 1,853,245.0 | 1,291,587.0 ] 908,680.0 850,054.86
Electde Fund 2,340 6660 1 2335,642.0 | 2,738,580.0 | 2,870,537.0 | 2,935,754.0 | 3,456,520.0 | 3,916,681.0 | 3,842,864.0 | 3,768,295,0 | 4,094.819.0 | 38502892229
Waste Water Fund | 1862100 | 1594210 | 1539750 1625400 1778310 2409010 3477110 236870.0 | 2318610 | 2226280 225691.74
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SUMMARY OF

ALL REVENUES, TRANSFERS, AND EXPENDITURES

BY FUND
FY 14-15
FYy 13-14 FY 14-15 FY13-14
Fy 11-12 Fy 12-13 Fy 13-14 Estimated Proposed Budget
ACCOUNT # REVENUE FUNDS Actuals Actuals Budget Actuals Budget Difference %
General Fund 1,416,308 1,735,120 1,839,821 1,915,171 1,575,278 (264,543 -14%
Water Fund 1,291,5817 927,515 871,783 857,827 894,093 22,31G 3%
Electric Fund 3,768,293 4,068,592, 3,750,499 3,785,800 3,834,984 84,485 2%
Waste Water Fund 231,961 226,298 223,925 225,694, 228,371 4,44€ 2%
Debt Service Fund (0] 0 [0] 9] 0 0 0%
Cemetery Fund 9,983 10,244 10,505 12,763 11,210 705 7%
Library Fund 52,227 50,906 60,528 56,205 51,505 (9,023 -15%|
Transporation Sales Tax Fund 93,548 94,378 170,000 96,325 94,688 (75,312 -44%|
TOTAL REVENUES AND TRANSFERS 6,863,901:7,113,053 6,927,061 6,949,785 6,690,129 (236,931 -3%
Less: Transfers In 617,368 (0] (0] (0] 0 0%
Reserves Utilized 127,751
TOTAL REVENUES & RESERVES UTILIZED 6,246,533:7,113,053 6,927,061 6,949,785} 6,817,880 (236,931 -2%
FY 14-15
Fy 13-14 FY 14-15 FY13-14
FY11-12 FY 12-13 FY 13-14 Estimated Proposed Budget
EXPENDITURE/EXPENSE FUNDS Actuals Actuals Budget Actuals Budget Difference %
General Fund 1,434,425 1,406,639 1,789,447 1,640,423 1,703,029 (86,418 -5%|
Water Fund 1,059,127] 1,104,642 1,240,113 1,249,926/ 1,200,889 (39,224 -3%|
Electric Fund 3,851,488 4,016,273 3,181,205 3,174,229 3,372,227, 191,022 6%
Sewer Fund 218,237 304,909 460,389 425,258 364,259 (96,130 -219%|
Debt Service Fund [0] 0] 0] 9] 9] 0 0%
Cemetery Fund 16,819 15,921 23,843 16,480 40,171 16,328 68%|
Library Fund 46,131 50,523 59,638 56,205 51,505 (8,133 -14%)|
Transportation Sales Tax Fund 22,561 85,000 170,000 170,000 85,000 (85,000 -50%f
TOTAL EXPEND/EXP AND TRANSFERS 6,648,788{6,983,908 6,924,635 6,732,520, 6,817,080 (107,555 -2%
Less: Transfers Out: 617,368 0 0 0 0] 0 0%
TOTAL EXPENDITURES/EXPENSES 6,031,420{6,983,908 6,924,635 6,732,520 6,817,080 (107,555 -2%
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SUMMARY OF
REVENUES, TRANSFERS IN, AND EXPENDITURES

FY 14-15
FY13-14 FY14-15 FY13-14
FY11-12 FY12-13 FY13-14 Estimated Proposed Budget
ACCOUNT # REVENUE CATEGORY Actuals  Actuals Budget Actuals Budget Difference %

Taxes 236,539 290,798! 294,188] 295,853] 297,003 2,815 1%
Licenses and Permits 17,595 16,509 18,983 16,335 16,675 (2,308F -12%
Intergovermental 305,615; 305,261 303,005 317,104 324,329 21,324 7%
Fines and Forfeitures 3,456 3,110 3,730 3,110 3,204 (526) -14%
Charges for Services 18,960 15,119 16,000 14,845 14,800 (1,200 -8%
Miscellaneous 208,951 344,323] 253,916; 317,923] 231,773 (22,143 -9%
TOTAL REVENUES 791,116; 975,120 889,821 965,171 887,784 (2,037 0%
System Maintenance of Right of Ways & Easements 0:{ 760,000{ 950,000 950,000 687,494: (262,506} -28%
Transfers In 617,368 0 0 0 0 0 0%
TOTAL REVENUES AND TRANSFERS 1,408,484i1,735,120{1,839,821;1,915,171{1,575,278] (264,543} -14%

FY 14-15

Fy13-14 FY14-15 FY13-14

FY11-12 FY12-13 FY13-14 Estimated Budget Budget
ACCOUNT # EXPENDITURES BY DEPARTMENT Actuals Actuals Budget Actuals  Proposed Difference %

Administration 117,412; 107,103 110,828 118,266 184,941 74,113 67%
City Manager 115,760! 136,922 371,099 249,731 112545 = (258,554 -70%
City Council 308,300 183,069; 198,918! 172,640; 204,252 5,334 3%
Law 448,685 495,834i 498,985 517,353] 496,490 (2,495 0%
Street 331,838; 341,043] 387,436{ 399,246; 370,595 (49,647 -4%
Fire 48,045 65,212 65,009 60,014 73,269 8,260 13%
Swimming Pool 39,344 40,738 50,845 40,135 54,825 3,980 8%
Park 25,041 36,718 106,327 83,039 206,112 99,785 94%
TOTAL EXPENDITURES 1,434,425{1,406,639{1,789,447:1,640,423; 1,703,029 (119,224 -5%
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SUMMARY OF
GENERAL FUND REVENUE DETAILS

FY 14-15
Fy 13-14 FY 14-15 FY 13-14
Fy11-12 FY12-13 FY 13-14 Estimated Proposed Budget
ACCOUNT # TYPES OF REVENUE Actuals Actuals Budget Actuals Budget Difference %
Taxes:
01-00-402 Ad Valorem Taxes 101,949 99,790 119,540 115,194 104,229 -15,311 -13%
01-00-404 Ad Valorem Tax Penalties and Interest 2,514 1,805 2,001 1,742 2,020 19 1%
01-00-410 Utility Franchise Tax 106,225 114,335 121,558 125,481 136,775 15,21% 13%
01-00-411 Railroad Taxes 3,808 4,369 5,243 4,798 5,278 35 1%
01-00-419 Payment in Lieu of Taxes 1,109 921 846 920 983 137 16%
01-00-425 County Road and Bridge Taxes 20,934 69,579 45,000 47,718 47,718 2,718 6%
Subtotal Taxes 236,539 290,798 294,188 295,853 297,003 2,815 1%
Licenses and Permits:
01-00-412 Occupational Licenses 7,339 7,013 7,920 7,325 7,500 -420 -5%
01-00-413 Dog Licenses and Fines 481 228 223 154 175 -48; -22%)
01-00-414 Motor Vehicle Licenses 9,775 9,268 10,840 8,856 9,000 -1,84C -17%)
Subtotal Licenses and Permits 17,595 16,509 18,983 16,335 16,675 (2,308 -12%
Intergovermental Revenues:
01-00-415 Sales TaxIncome 210,193 212,412 208,153 219,231 223,615 15,467 %
01-00-416 State Motor TaxRefunds 59,111 56,442 55,845 56,457 57,337 1,492 3%
01-00-417 Corporate and Intangible Taxes 12,735 13,005 15,605 15,142 16,202 597, 4%
01-00-421 Motor Vehicle Sales Tax 13,844 14,026 14,026 16,810 17,650 3,624 26%
01-00-422 Motor Vehicle Fee Increase 9,732 9,377 9,377 9,465 9,525 148 2%
Subtotal Intergovermental Revenues 305,615 305,261 303,005 317,104 324,329 21,324 7%
Fines and Forfeitures:
01-00-418 City Court Fines 3,393 3,110 3,730 3,110 3,204 -526 -14%
01-00-420 Parking Fines 63 0 0 0 0 0 #DIV/O!
Subtotal Fines and Forfeitures 3,456 3,110 3,730 3,110 3,204 (526) -14%
Charges for Senices:
01-00-435 Swimming Pool Revenue 18,960 15,119 16,000 14,845 14,800 -1,200 -8%
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SUMMARY OF
GENERAL FUND REVENUE DETAILS

FY 14-15
FY 13-14 FY 14-15 FY 13-14
FYy11-12 FYy 12-13 FY 13-14 Estimated Proposed Budget

ACCOUNT : TYPES OF REVENUE Actuals Actuals Budget Actuals Budget Difference %

Miscellaneous:
01-00-423; Police Training Fund 921 1,026 134 328 500 366 273%
01-00-427: Crime Victims Comp. Fund 24 21 25 0 20 -5 -21%)
01-00-428; Rural Fire Reimbursements 0 2,615 2,615 2,615 2,615 0 0%
01-00-429; Marceline Business Complex 54,726 36,579 25,000 8,847 1,000 -24,00C -96%
01-00-430; Rental Income 16,156 15,039 13,703 37,400 15,000 1,297 9%
01-00-431; DWI/ Drug offense Cost Reimb 648 262 314 0 250 -64 -20%
01-00-432; Interest Income 623 422 438 349 473 35 8%
01-00-434; State Grants 75,063 104,833 111,689 183,050 113,100 1,411 1%)
01-00-436: Police Dept LLEBG/JAG Grant 0 186 0 0 0 0; #DIV/O!
01-00-437:i Crops Revenues 2,975 2,975 2,975 5,125 4,750 1,775 60%)|
01-00-438;{ Sanitation Revenue 4,589 10,252 11,119 11,339 11,907 788 7%
01-00-439; Park Donations 0 0 3,000 0 0 -3,00C -10099
01-00-440; Other Miscellaneous Income 52,976 167,694 80,000 65,583 79,279 =721 -1%
01-00-456; Animal Control 250 50 60 0 50 -10 -17%
01-00-457; DARE Donations 0 2,370 2,844 3,288 2,829 -15 -1%
Subtotal Miscellaneous 208,951 344,323 253,916 317,923 231,773 (22,143 -9%
TOTAL REVENUES 791,116 975,120 889,821 965,171 887,784 (2,037 0%
MAINTENANCE OF RIGHT OF WAYS & EASEMENTS:

01-00-458 :Maintenance of Right Aways & Easements 0 760,000 950,000 950,000 687,494 -262,50¢ -28%
TOTAL MAINTENANCE OF RIGHT OF WAYS & EASEMENTS 0 760,000 950,000 950,000 687,494 (262,506 -28%
TRANSFERS:

01-00-451 {Transfers In: 617,368 0 0 0 0; #DIV/O!
All Funds 617,368 0 0 0 0 | #DIV/O!

01-00-551 i Transfers Out:
TOTAL REVENUES & TRANSFERS 1,408,484 1,735,120 1,839,821} 1,915,171i 1,575,278/ (264,543 -14%
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GENERAL FUND REVENUES

FY 20147 2015 LINE ITEM BUDGET DESCRIPTIONS

TAXES:

00-402 Ad Valorem Taxes 2014Tax Levyof .5039per $100

00-404 Ad Valorem Tax Pent & Interest Revenues received from past due ad valdsedas

00410 Utility Franchise Tax 5% CATV, 5% of the gross revenues of AT&T & Empire Gas District

00419 Payment in Lieu of Taxes The Marceline Housing Authority, in October of each year, makes an
annual payment to the City in approximately the same atrtbat would be received if
the property were on the Cityds tax books,
authority

00-425 County Road and Bridge Tax Money received from the County Sales Tax for road and bridge purposes.
Must be used on roadsd bridges only. A paid receipt must be presented to the County
for reimbursement.

00411 Railroad Taxes Taxes paid by the railroad for railroad property within the city limits

LICENSES AND PERMITS:

00412 Occupational Licenses Business and liqudicense revenues

00413 Dog Licenses & Fines Revenues generated from selling dog licenses and collecting fines.

00414 Motor Vehicle Licenses All cars, trucks, and motorcycles, belonging to Marceline residents, or
used in conjunction with Marceline buasisses are required to have a Motor Vehicle
License.

00-426 Building Permits Revenues generated from building constructiotivities

INTERGOVERNMENTAL:

00415 Sales Tax Income Revenues received from the city, county, and state

00-416 State Motor Tax Bfunds Revenues based on the Cityés popul ation

00417 Corp and Intangible Taxes This tax is on businesses, corporatidsyventories It is collected bythe county
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GENERAL FUND REVENUES

FY 20147 2015 LINE ITEM BUDGET DESCRIPTIONS

INTERGOVERNMENTAL:

00421 Motor Vehicle Sales Tax

00422 Motor Vehicle Fee Increase

FINES AND FORFEITURES:

00418 City Cout Fines

00-420 Parking Fines

CHARGES FOR SERVICES:

00435 Swimming Pool Revenue

MISCELLANEOUS:

00423 Police Training Fund

00-427 Crime Victims Comp Fund
00428 Rural Fire Reimbursement
00429 Marceline Business Complex
00430 Rental Income

00432 Interest Income

00433 Bad Debt Recoveries

00-437 Crop Revenues

Revenues received from the State based on residents purchasing motor
vehicle during the fiscal year

Revenues from the state for licensing vehicles

Revenues generated from court fines and costs

Revenues received from violations of

Revenues collected for admissions, passes, concessi@og)| arties

Revenue received from court costs
Revenue received from court costs

Reimbursement from the Rural Fire Department for using Cityefijtgpment and
Personnel

Revenue received from lease agreements

Revenues generated from the rental equipment and labor by private individuals and

Businesses
Interestearned from investing idle funds
Revenues received from recoveries of charged off billings

Leasing crop land at the airport and dump
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MISCELLANEQUS:

00-438

00434

00-440

00-456

GENERAL FUND REVENUES

FY 20147 2015 LINE ITEM BUDGET DESCRIPTIONS

Sanitation Revenues

State Grant
Other Miscellaneous Income

Animal Control

MAINTENANCE OF RIGHT -OF-WAYS AND EASEMENTS

00-458

Maint of RightOf-Ways & Esmnts

Includes $.25 per customer per month on all residential garbage customers as
reimbursement for City billing for vendor

Revenue received from the State for authorized grant programs
Other revenues not included under other accounts

Animal shelter fees for housing stray animals

Fees paid from the Water, Electric, and Wastewater Funds farfiset he Ci t y 6 s

36

pro



The Gener al Fund of a government al agency i s made wupinggpf ava
activities. The General Fund is comprised of the operating budgets in the following departments:

Administration
Executive Control
Council
Police
Street
Fire
Pool
Recreation & Parks

Each department is presented in detail on the following pages.

37



ADMINISTRATION

Major Departmental Activities :

City Clerk 0 The City Clerkis appointed by the City Council and serves as the liaison between the municipal administration and the elected bfficials. T
Clerk's office is a representative of government, and direct link between the community and local municipality. Thét@&iCi&wClerk provides many
different and complex services. The way these services are provided is often as important as the service itself.

Services to citizens include obtaining copies of City Council agenda and minutes, as well as, informatimeetiogs of the City Council; assisting citizens
and media in researching issues, ordinances, contracts, and budgets which came to the City Council; obtain certiffextdiopiesesor resolutions; certify
municipal ballotsand provide information garding any City services.

Other duties of the City Clerk: Attend all meetings of the City Council and provide a permanent record on all actioratjdesafemeetings for the City

Council, maintain all records management, responsible for all bugigeteounting and reporting activities, responsible for all payroll procedures, comply with
all government regulations, administration of employee health insurance program, retirement programs, administersed&bicteEms; record sales of
cemeterydts and maintain all cemetery records and deeds, administration of property and casualty insurance (MOPERM), autmdialuititgrs'
compensation, assist the City Manager in preparing the budget, plan and direct the collection of municipal raveiteidse lelection procedures, certify
property tax levy and report to the State, sales tax reporting, executes and certifies documents, issuance of allicensieipahanages the files for

investment of City funds in accordance with investment psicattends seminars and workshops related to City Clerks' duties and responsibilities, campaign
and financial disclosures, provide public information regarding City services to citizens, and performs other worlsktatestéssary to the Office ofth

City Clerk.

Utility/Court Clerk & The Utility/Court Clerk, under the direction of the City Manager, is responsible for coordination of the office support staff for the
Administration Department and provides administrative support to the City Maaad€ity Clerk. This position performs routine and complex clerical,
administrative data processing, grant work, and billing of utilities and other public services. Processes work orilieystmtarners, creates new orders, and
other public works gs&ice requests. Processes meter reading data, prepares and mails utility bills, maintains current customer accaisis files Gity Clerk

in reconciling the utility billing activities with the general ledger. Review billings for accuracy ansl ttdalnitors accuracy of meter readings and coordinates
the reading of meters thi each department. Interpr&@#y Ordinances relating to utility services. Handles questions in response to citizen complaints and
inquiries. Pursues collection of delirept utility accounts, including preparation and mailing of final notices, disconnect and reconnect orders, establish and
monitor payment schedules, customer foHopy account research, and prepares liens and-offge

Administrative Assistant d The Administrative Assistant under the direction of the City Manager performs a variety of routine and complex clerical duties.
The administrative duties include, keeping official records, providing administrative support to the city staff, and as#iauministration of the standard
operating policies and procedures of all departments. Answer calls and provides information as required. Operatesiarmrda@disststmmunications. Serves

as cashierincluding receipts of ulity payments and variougteerpayments. Enters personal property and real estate tax informatidhdsistem. Processes
incoming and outgoing mail. Composes, types, edits a variety of correspondence, reports, memoranda, and other riratgijiadigaoent as to content,
accuracy, and completeness. Duplicates and distributes materials as directed. Enters all accounts payable intopygtemndRr®nitors work orders,

assists in the procurement of supplies, issues city permits, maintains occupational licensdessciwedhly tax spread sheet for City Clerk, notarizes, mail
public notices, assist customers, provide support pCérkwhen needed. Performs other administrative and clerical duties to assist the City Manager in
providing quality services to the @onunity.
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ADMINISTRATION - 01-03

FY 14-15
FY 13-14 FY 14-15 FY13-14
Fy11-12 FY 12-13 FY 13-14 Estimated Proposed Budget
ACCOUNT # TYPES OF EXPENDITURES Actuals Actuals Budget Actuals Budget Difference %
01-03-501 |Salaries and Wages 33,507 33,595 38,765 36,320 37,725 -1,04C -3%
01-03-510 Employee Benefits 12,007 11,546 12,000 13,984 11,317 -683 -6%
01-03-516 |Overtime 112 10 60 83 150 90 150%
PERSONNEL COSTS 45,626 45,152 50,825 50,386 49,192 (1,633 -3%
01-03-519 |[Postage 94 204 165 132 130 -35 -21%f
01-03-520 |Supplies and Materials 10,208 10,291 9,213 7,066 6,000 -3,213 -359%0)
01-03-522 iTelephone 3,347 5,051 5,014 6,180 7,599 2,585 529%0]
01-03-524 | Utilities 2,087 1,980 2,104 2,615 2,693 589 28%|
01-03-525 {Advertising 4,217 2,207 1,920 2,893 3,300 1,38C 72%
01-03-526 {Insurance 1,344 3,262 3,288 2,059 2,121 -1,167 -35%
01-03-530 (Legal and Accounting 6,993 5,477 5,201 6,857 7,063 1,862 36%0)
01-03-532 Travel, Meetings, and Dues 2,036 6,883 5,581 6,287 4,300 -1,281 -23%
01-03-540 [Other Expenditures 9,317 5,975 6,541 3,096 4,000 -2,541 -39%|
01-03-542 [Repairs and Maintenance 7,431 5,044 2,577 5,261 2,763 186 7%
01-03-545 iCounty Ad Valorem (0] (0] (0] 2,442 2,500 2,50C #DIV/O!
01-03-563 Contingency Fund 0 0 0] 0 0 ) 0%
01-03-566 |Contractural Services 20,337 15,577 18,399 22,992 91,780 73,38C 399%
OPERATING EXPENDITUES 67,411 61,951 60,003 67,879 134,249 74,246 124%
01-03-560 {CAPITAL EXPENDITURES 4,375 o) [0} 0 1,500 1,500, #DIV/O!
TOTAL EXPENDITURES 117,412 107,103 110,828 118,266 184,941 74,113 67%
FY 14-15
FY 13-14 FY 14-15 FY 13-14
Fy11-12 FYy 12-13 FY 13-14 Estimated Proposed Budget
ACCOUNT # PERSONNEL POSITIONS Actuals Actuals Budget Actuals Budget Difference
City Clerk 1 1 1 1 1 O
Utility Billing/Court Clerk 1 1 1 1 1 O
Secretary/Clerk 1 1 1 1 1 [0)
TOTAL PERSONNEL POSITIONS 3 3 3 3 3 (6]
Capital Outlays
Description Amount
New Desktop - City Hall 1,500
Total Capital Outlays 1,500
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03510
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03-522
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03-560

03-563

03-566

ADMINISTRATION 01 -03

FY 20147 2015 LINE ITEM BUDGET DESCRIPTIONS

Salaries & Wages

Employee Benefits

Postage

Supplies & Materials
Telephone
Advertising
Insurance

Legal & Accountng

Travel, Meetings, and Dues

OtherExpenditures
Repairs & Maintenance
County Ad Valorem
Capital Expenditures
Contingency

Contractual Services

Funds for permanent positions

Employer contributions based on Gross Salary: FECA.65%,Unemployment 2.8%
(up to $13,000), andAGERS & 10.8% of full time employees. Includegoup life

health costs of the employer for the employee

Funds for postage and UPS shipments

Funds for printing, copyingnd general office supplies

Funds for telephone service

Funds for legal and public information notices

Funds

Partal payments occounting and legal fees.

f

or Wor ker 6s

Compensati on,

Gener al Pr

Professional organization memberships and professional development opportunities, such

as

t he

I nternational

Il nstitute

Miscellaneous expenditures not specifically listed.

of

Munici pal

Repairs to copier, computers, radios, rugs, janitorial service and typewriters

1.7% of Ad Valorem Taxes that is paid to the County

$1,500 for a new Desktop Computer to run the new Cemetery Management Software

$67,000 for WiiMax, Incode Software, Copier Lease, MOREnet

40

(



EXECUTIVE CONTROL
(CITY MANAGER)

Major Departmental Activities:

The City Manager is appointed by the City Council.

Under the direction of the City Council, the City Manager is responsible for the daily administration and operationgyof the C
Oversees the implementation and enforcernoéntdinances, resolutions, and polices established by the City Council.

The City Manager makes recommendations to the City Council on issues, services, and policy improvements.

Prepares and submits the annual operating and capital improvement butige€ity Council.

Serves as the Cityds Purchasing Agent.

Appoints the Chief of Police and all employees to city service.

Oversees personnel activities for all departments relating to employee recruitment, selection, training, benefit admitistipline, termination, and pay
plans.

Administers franchise agreements, contracts, and advises City Council on various financial matters.
Coordinates with department heads, all activities which pertain to City operations, such as: grants, sewagoivaterecreation and parks, cemetery,

swimming pool, police fire, utility billings and collections, accounting, customer services, reservoirs, buildings psiredtsy, and community, economic, and
industrial development.
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EXECUTIVE CONTROL - 01-04

FY 14-15
FY 13-14 FY 14-15 FY 13-14
Fy11-12 FYy 12-13 FY 13-14 Estimated Proposed Budget
ACCOUNT # TYPES OF EXPENDITURES Actuals Actuals Budget Actuals Budget Difference %
01-04-501 ;Salaries and Wages 14,066 14,982 15,071 16,268 16,995 1,924 13%)
01-04-510 Employee Benefits 3,877 3,758 3,842 2,763 4,000 158 4%
PERSONNEL COSTS 17,943 18,741 18,913 19,031 20,995 2,082 11%
01-04-520 :Supplies and Materials 174 (0] (0] (0] 150 150 #DIV/0!
01-04-522 (Telephone 3,858 1,684 1,671 2,060 2,437 766 46%0|
01-04-530 :ilLegal and Accounting 5,970 6,586 6,533 6,857 7,063 530 8%0|
01-04-531 :iMarketing (0] 1,500 1,50G #DIV/O!
01-04-532 :Travel, Meetings, and Dues 12,673 20,144 19,300 22,455 3,500 -15,80C -82%0)
01-04-540 Other Expenditures 4,499 2,385 2,682 1,607 2,400 -282 -11%
01-04-542 :iRepairs and Maintenance (0] (e] (0] (0] (e] (0] 0%
01-04-563 iContingency Fund (0] (0] (0] (0] (0] (0] 0%
01-04-565 :iEconomic Development 28,463 450 95,000 35,052 50,000 -45,00C -A47%)
01-04-570 :State Grants 4,250 86,933 160,000 162,185 [0} -160,00¢C -100%
01-04-571 :DEMO of Houses () [0} 10,000 485 19,500 9,50C 95%)
OPERATING EXPENDITURES 59,887 118,181; 295,186; 230,700 86,550 (208,636 -71%
01-04-560 {CAPITAL EXPENDITURES 37,930 [0} 57,000 0] 5,000 -52,00C -91%
TOTAL EXPENDITURES 115,760 136,922} 371,099} 249,731 112,545 (258,554 -70%
FY 14-15
FY 13-14 FY 14-15 FY 13-14
Fy11-12 Fy 12-13 FY 13-14 Estimated Proposed Budget
ACCOUNT # PERSONNEL POSITIONS Actuals Actuals Budget Actuals Budget Difference
City Manager 1 1 1 1 1 0
TOTAL PERSONNEL POSITIONS 1 1 1 1 1 (¢}
Capital Outlays
Description Amount
Exchange Server 5,000
Total Capital Outlays 5,000
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EXECUTIVE CONTROL 01 -04

(CITY MANAGER)

FY 20147 2015 LINE ITEM BUDGET DESCRIPTIONS

Salaries & Wages

Employee Benefits

Supplies & Materials
Telephone

Legal & Accounting
Marketing

Travel, Meetings, and Dues

Other Expenditures
Repairs & Maintenance
Capital Expenditures
Economic Development
State Grants

DEMO of Houses

Funds for permanent positions

Employer contributions based on Gr&alary: FICAd 7.65%, Unemploymerd 2.8%
(up to $13,000), andAGERS & 10.8% offull time employees. Includes group life
health costs of the employer for the employee

Office and miscellaneowsupplies

Telephone Service

Unanticipated retainer coststher accounting and legal fees.

$1,500 to be used to market the City to the public

Professional organization memberships aradgasional developmeirt the Missouri
City Manager Association and the International City Managers Association. Mileage
Reimbursement for city business travel

Unanticipated expenditures that are not budgeted elsewhere

Repairs tacomputersrugs, janitorial seilice, etc.

Exchange Server

$50,000 toward Economic Development

None

$19,90 towardsiemolition of houses
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CITY COUNCIL

Major Departmental Activities :

The CityCouncil is the elected legislative authority voted into office by the Citizens of Marceline.

There are five (5) members to the Council who serve three (3) years staggered The Mayor is selected by the majority members of the Council, and serves
a one (1) year term.

Council performs the followingctivities appoints the City Manager, City Clerk, and all members to boards and commissions, adopts the annualamgerating
capital i mprovements budget, ordinances, resol ut i o difs., and policies for t|

Council meetings are held on th€ Buesday of each month at 5:30 p.m.
The current City Council members are:

Jacob ®rdon Mayor

Jeri Holt Mayor PreTem

Mark Hatfield

Josh Shoemaker
John Carver
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CITY COUNCIL - 01-05

Fy12-13
FY13-14 FY14-15 FY13-14
Fy11-12 FY 12-13 FY 13-14 Estimated Proposed Budget
ACCOUNT # TYPES OF EXPENDITURES Actuals Actuals Budget Actuals Budget Difference %
01-05-520 :Supplies and Materials 68 0 0 0 100 100 #DIV/IO!
01-05-524 Utilities 171 184 189 161 166 -23 -12%
01-05-525 iAdvertising 741 465 458 3,540 1,000 542 1189%
01-05-530 ilLegaland Accounting 22,745 18,276 16,000 15,618 16,086 86 1%
01-05-532 iTravel, Meetings, and Dues 1,510 1,366 1,640 5,491 4,000 2,360 1449%
01-05-536 iElection Fees 1,564 3,024 2,000 1,773 3,500 1,50C 75%
01-05-540 :Other BExpenditures 750 1,002 554 5,084 1,000 446 81%
01-05-542 iLibrary Maintenance 467 2,202 2,067 3,435 3,400 1,333 64%
01-05-563 :Contingency Fund 0 0 0 0 0 0; #DIVIO!
01-05-565 :IDA/Industrial Development Association 24,000 30,000 35,000 35,000 35,000 0 0%
01-05-566 :Contractual Services 26,820 842 1,010 10,892 0 -1,01C -100%
01-05-568 iEconomic Development 26,612 0 0 0 0 0, #DIV/O!
01-05-569 :Marceline Business Complex 157,852 80,708 90,000 41,645 90,000 0 0%
01-05-580 iDowntown Marceline 0 0 5,000 5,000 5,000 0 0%
01-05-590 :NCMR Airport 45,000 45,000 45,000 45,000 45,000 0 0%
TOTAL OPERATING EXPENDITURES 308,300 183,069 198,918 172,640 204,252 5,334 3%
FYy12-13
FY13-14 FY14-15 FY13-14
Fy11-12 FY12-13 FY13-14 Estimated Proposed Budget
ACCOUNT # PERSONNEL POSITIONS Actuals Actuals Budget Actuals Budget Difference
Mayor 1 1 1 1 1 0
Council Members 4 4 4 4 4 0
TOTAL PERSONNEL POSITIONS 5 5 5 5 5
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05-520

05-525

05-530

05532

05-536

05-540

05-542

05563

05-565

05-566

05-568

05-569

05-560

05-580

05-590

CITY COUNCIL 01-05

FY 20147 2015 LINE ITEM BUDGET DESCRIPTIONS

Supplies & Materials
Advertising

Legal & Accounting
Travel, Meetings, and Dues
Election Fees

Other Expenditures
Library Maintenance
Contingency Fund

IDA

Contractual Services
Economic evelopment
Business Complex
Capital Expenditures
Downtown Marceline

NCMR Airport

Office and miscellaneous supplies

Legal notices, various newspaper and radio advertisements
Audit expenditurespther accounting and legal fees.
Membership dues and conferences to the Missouri Municipal League
Council election activities

Miscellaneous expenditures not specifically listed.

Library repair and maintenance

Unanticipated expenditures

Marceline Industrial Development Authority Operations
Contractual services as needed

Economic Development

Complex repairs and maintenance

None

Downtown Marceline Revitalization

Match with City of Brookfield to fund airport activities
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POLICE DEPARTMENT

Major Departmental Activities :

The Marceline Police Department is compriseeight(8) full time sworn Polte Officers andhree (3) reserve police officers. The Polixgpartment employ's
one civilian who serves as the Police Administrative Assistant. . :

’::{l:v ,‘1‘. ty n‘
The Police Chief duties include supervision of all officers and the administrative : : Y
assistant. He schedules officers and administrative assistant for regular duty s
parades, and special events. Salugesinclude assisting in routine patrol, speed
enforcement, works traffic accidents, funeral escortsimvestigations of all crimes.
He also works with th€aptainonthe completion of grants for the department. In
addition the Qief has he responsibility of being the Emergency Management
Director and continuing maintenanctthe emergency response plan, which is
updated annually and kept current with the state and federal emergency manag
agencies.

The Capta assists in supervision of the officers; check reports for completenesd
sees that corrections are made. He ensures various daily tasks such as house
nightly security checks and other routine duties are being accomplished. he als
as theevidence control officer. He is tasked with compiling the monthly state
Uniform Crime Report (UCR) reporting requirements. He assists in routine patrq
speed enforcement, accidents and funeral escorts as well as reviewing investiga
of crimes. Heacts as the Chief of Police in his absence.

The Police Officers' duties includiBaintaining a high level of crime deterrence utilizing high visible;garive patrols and special operations. They are to
complete meticuloumvestigation of all crimesammitted in the City of Marceline. They are responsible for speed enforcement and accident investigations.
The officers also conduct routine security checks and are responsible for enforcing the City Ordinances of Marcelista@dtihdissouri laws All Police

Officers provide traffic controls for the Fire Departments while responding to calls. They serve arrest warrants, seatshsuanmons and subpoenas.
Performs and conducts security checks and responds to intruder alarms. Unlocks vedsipbnds to 911 calls and any other emergency eemergency

calls. Officers perform procedures IOW!I's and narcotics detection, and perfopasade duties by leading all parades and blocking intersections. Responds to
mutual aid from neighboringgencies and provides security for first Responders and Linn Co ambulance crews, as well as assisting the elderly.
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POLICE DEPARTMENT - 01-06

FY 14-15
Fy 13-14 FY 14-15 FY 13-14
Fy11-12 Fy 12-13 FY 13-14 Estimated Budget Budget
ACCOUNT # TYPES OF EXPENDITURES Actuals Actuals Budget Actuals Proposed Difference %

01-06-501 iSalaries and Wages 258,730 293,440 300,560 314,089, 301,267 707 0%
01-06-510 {Employee Benefits 77,466 85,865 90,168 86,547 90,380 212 0%
01-06-516 ;Overtime 23,376 17,774 12,079 16,067 15,677 3,598 30%

PERSONNEL COSTS 359,572 397,079 402,807 416,702, 407,324 4,517 1%
01-06-519 iPostage 122 59 55 135 50 -5 -9%
01-06-520 :Supplies and Materials 4,954 4,945 4,020 6,009 6,000 1,98C 49%
01-06-522 iTelephone 4,191 5,907 5,585 9,004 9,027 3,442 62%0
01-06-524 Utilities 2,865 3,093 3,203 4,272 4,400 1,197 37%
01-06-525 iAdvertising 1,870 0 996 513 500 -496 -50%
01-06-526 Insurance 6,409 603 6,809 7,062 7,274 465 7%
01-06-530 ilegal and Accounting 7,365 8,798 9,187 6,857 7,063 -2,124 -23%
01-06-532 :Travel, Meetings, and Dues 1,630 1,699 1,200 3,058 3,275 2,075 173%
01-06-533 :iPetroleum Products 12,789 13,789 13,773 13,963 14,000 227 2%
01-06-535 |Training 890 2,151 4,800 6,832 6,000 1,20C 25%
01-06-538 iUniforms 8,152 4,390 4,819 9,315 4,800 -19 0%
01-06-540 :Other Expenditures 20,435 14,428 18,601 16,282 8,000 -10,601 -57%
01-06-542 ;Repairs and Maintenance 11,709 5,013 8,000 11,146 8,000 0 0%
01-06-561 :Police Computer Rental 1,320 1,320 1,584 1,320 1,584 0 0%
01-06-562 :Animal Control/LCHS 2,466 2,285 2,743 2,233 2,743 0 0%
01-06-563 :DW!I/Drug Offense Cost 584 167 201 0 0 -201: -100%
01-06-564 Support of Prisoners 12 19 10,000 240 2,000 -8,00C -80%
01-06-565 :DARE Program Expense 0 1,407 602 2,410 2,100 1,498 249%
01-06-566 Contractural Services 0 0 0 0 1,750 1,75C #DIV/O!

OPERATING EXPENDITURES 87,763 70,073 96,178 100,651 88,566 (7,612 -8%

CAPITAL EXPENDITURES 1,350 28,682 0 (0] 600 600 #DIV/0!

TOTAL EXPENDITURES 448,685 495,834 498,985 517,353 496,490 (2,495 0%




POLICE DEPARTMENT - 01-06

FY 14-15
Fy 13-14 FY14-15 FY13-14
FY 11-12 FY 12-13 FY 13-14 Estimated Budget Budget

PERSONNEL POSITIONS Actuals Actuals Budget Actuals Proposed Difference
Police Chief 1 1 1 1 1 0
Captain/ Lieutenant 1 1 1 1 1 0
Sergeant 1 0 2 1 1 -1
Police Officer 3 4 5 5 5 0
Secretary/Court Clerk* 1 1 1 1 1 0
Administrative Assistant 0 0 1 1 1 0
Animal Control/Code Enforcement 0 0 0 0 0 0
Dispatcher/Clerks 4 3 0 0 0 0
Part - Time Dispatcher 0 1 0 0 0 0
TOTAL PERSONNEL POSITIONS 11 11 11 10 10 -1

*The Court Clerk is also the Utility Biling Clerk.
Capital Outlays
Description Amount

HDMI Capable Digital Projector 600
Total Capital Outlays 600
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